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CHAPTER 7: Enterprise Architecture (EA) Inclusion Criteria
7.1 EA Inclusion Criteria
7.1.1 NASA seeks to perform an EA review on all significant IT investments, whether planned or existing. A set of
criteria is defined to determine those investments that are candidates for an EA review. The applicable criteria are
based on the significance of the investment to the Agency. While the investment amount may be small, the affect to
the Agency may be large, therefore initiating an EA review. Any investment impacting many NASA employees or
more than one NASA Center is designated a candidate for an EA review. The authority and responsibility for
conducting an EA review is determined by the Investment Category (OAIT/ Multi-Program/Project/Program Unique)
and the stage (DME/SS) of the investment. A review can be called by (a) either meeting the mandatory criteria
below for project or services, or (b) the appropriate NASA manager detailed below can direct them: 

Quantitative Inclusion Criteria for EAPR
(Projects)

All OAIT and Multi-Program/Project investments
must determine if an EA review is required. 

?   An EA project review will be required for any new
(DME) investment if it:

        o   Is over $500,000 in value.

        o   Affects more than one Center.

        o   Affects more than 100 people.

        o   Is a major investment requiring an OMB 300
(also called an exhibit 300).

If any of these criteria are met, the Chief Enterprise
Architect or designee shall be notified and an EA
review will be scheduled.

Quantitative Inclusion Criteria for EASR
(Services)

?   An EA Services Review will be required for any
Steady State Investment if it:

NPR 2830.1 -- TOC
Verify Current version before use at:

http://nodis3.gsfc.nasa.gov/
Page  1  of  3 

NPR 2830.1 -- TOC
Verify Current version before use at:

http://nodis3.gsfc.nasa.gov/
Page  1  of  3 

http://nodis3.gsfc.nasa.gov/main_lib.html
http://nodis3.gsfc.nasa.gov/lib_docs.cfm?range=2___
http://nodis3.gsfc.nasa.gov/adv_search.cfm
http://nodis3.gsfc.nasa.gov/displayDir.cfm?Internal_ID=N_PR_2830_0001_&page_name=Chapter7&format=PDF
http://nodis3.gsfc.nasa.gov/displayDir.cfm?Internal_ID=N_PR_2830_0001_&page_name=main
http://nodis3.gsfc.nasa.gov/displayDir.cfm?Internal_ID=N_PR_2830_0001_&page_name=Preface
http://nodis3.gsfc.nasa.gov/displayDir.cfm?Internal_ID=N_PR_2830_0001_&page_name=Chapter1
http://nodis3.gsfc.nasa.gov/displayDir.cfm?Internal_ID=N_PR_2830_0001_&page_name=Chapter2
http://nodis3.gsfc.nasa.gov/displayDir.cfm?Internal_ID=N_PR_2830_0001_&page_name=Chapter3
http://nodis3.gsfc.nasa.gov/displayDir.cfm?Internal_ID=N_PR_2830_0001_&page_name=Chapter4
http://nodis3.gsfc.nasa.gov/displayDir.cfm?Internal_ID=N_PR_2830_0001_&page_name=Chapter5
http://nodis3.gsfc.nasa.gov/displayDir.cfm?Internal_ID=N_PR_2830_0001_&page_name=Chapter6
http://nodis3.gsfc.nasa.gov/displayDir.cfm?Internal_ID=N_PR_2830_0001_&page_name=Chapter7
http://nodis3.gsfc.nasa.gov/displayDir.cfm?Internal_ID=N_PR_2830_0001_&page_name=AppendixA
http://nodis3.gsfc.nasa.gov/displayDir.cfm?Internal_ID=N_PR_2830_0001_&page_name=AppendixB
http://nodis3.gsfc.nasa.gov/displayDir.cfm?Internal_ID=N_PR_2830_0001_&page_name=AppendixC
http://nodis3.gsfc.nasa.gov/displayDir.cfm?Internal_ID=N_PR_2830_0001_&page_name=AppendixD
http://nodis3.gsfc.nasa.gov/displayDir.cfm?Internal_ID=N_PR_2830_0001_&page_name=AppendixE
http://nodis3.gsfc.nasa.gov/displayDir.cfm?Internal_ID=N_PR_2830_0001_&page_name=AppendixF
http://nodis3.gsfc.nasa.gov/displayAll.cfm?Internal_ID=N_PR_2830_0001_&page_name=ALL
http://nodis3.gsfc.nasa.gov/
http://nodis3.gsfc.nasa.gov/


        o   Is over $1 Million in value.

        o   Affects more than one Mission Directorate. 

        o   Affects more than one Center.

        o   Affects more than 100 Customers.

        o   Is a major investment requiring an OMB 300
(also called an exhibit 300).

If any of these criteria are met, the Chief Enterprise
Architect or designee shall be notified and an EA
review will be scheduled.

Directed Inclusion Criteria (Project or Service)
?   If an investment is classified as OAIT, it can be
directed to undergo an EA review by the NASA CIO,
Center CIO, or Program/Project/Service Manager
(PPSM). If the NASA CIO or designee is informed,
an EA review will be scheduled.

?   If an investment is classified as
Multi-Program/Project, it can be directed to undergo
an EA review by the Mission Directorate CIO, NASA
CIO, Center CIO, or Program/Project/Service
Manager. If the NASA CIO or designee is informed,
an EA review will be scheduled. 

?   If an investment is classified as Program Unique,
it can be directed to undergo an EA review by the
Mission Directorate or Program/Project/Service
Manager. If the NASA CIO or designee is informed,
an EA review will be scheduled.

If any of these authorized directions occur, the CEA
or designee is notified, and an EA review will be
scheduled.

Figure 4 ?EA Review Inclusion Criteria? 

7.1.2 The full process flow diagram of the EA review inclusion criteria is shown in Figure 5 below. 

7.2 Enterprise Architecture Waiver Process 

7.2.1 All IT investments are subject to compliance with the NASA EA. All investments for projects/services must be
in agreement or alignment with the future architecture or be granted a waiver. This applies to IT initiatives of any
size and scope, and is independent of the EA reporting requirements. If an investment is determined not to be
compliant with the NASA EA but can be certified, in writing, by the appropriate Mission Directorate CIO as
necessary for mission goals, then a waiver can be requested through the NASA CEA. 
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Figure 5: Inclusion Criteria Flowchart 
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